Physician & Advanced
Practitioner Well Being
Solution Survey Results

Presented by
Dr. V. Simon Mittal

Physician Consultant & Peer Coach with VITAL WorkLife
In cooperation with Uniphy Health and Cejka Search

©2017 VITAL WorkLife., Inc. All rights reserved.



Contributors

SSUNIPHY |

i eoka;

Chuck French
Chief Strategy Officer
Uniphy Health

‘ Susan Otten
- Chief Operations Officer
WORK-LIFE: VITAL WorkLife

VITALWorkLife.com/forphysicians/research-and-articles/

2 ©2017 VITAL WorkLife., Inc. All rights reserved.



Physician Burnout and the Quadruple Aim
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Repercussions of Physician Burnout

Broken relationships

Alcohol and
substance use

Depression
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Decreased quality of care and
increased medical errors

Decreased patient
satisfaction
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Decreased productivity and
professional effort
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Physician turnover
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Goals of Survey
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Goals of Survey
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What well being
solutions are offered?
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Goals of Survey

o .
A Perceived value & impact of well being
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Dr. V. Simon Mittal

VITAL WorkLife b

* Physician Consultant & Peer Coach
e Physician Intervention Assessment & Support

Consultation & Coach
* Leadership Development
e Career Development & Fulfillment
e Strategic Planning
e Talent Management
e Effective Communication
* Well Being

Internal Medicine Physician

CEO, LTC Professionals, PLLC
* Provides physician & nurse practitioner skilled nursing care

Education
 MD, University of Texas Medical School, Houston, TX
* Masters, Medical Management, University of Southern CA
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Demographics

Respondents: 785
Physicians: 80%

Advanced Practitioners: 20%

Clinicians: 90 %
Leaders: 10%
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Key Findings
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Which Well Being Solutions are Offered?
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Offered vs. Valued Solutions

X.I/‘
!
FE

WORK-LI

Green = top 5 valued solutions
50

©
E 45
H.F:-’ Solutions most
o « commonly offered
c
o are not most
] 35
S valued.
8 30
=
1 S
8_ 25
(<))
|
w O
e
c
.g 15
c
o]
o 10
)
()
- 5
N
0
Individual Leadership Reduced Web Well Onsite Intervention Personal
Counseling Coaching Workload Being Tools Stress Mgmt. Programs Assistant
Peer Financial Compensation Group EMR/EHR App Well
Coaching Legal Non-clinical Tasks  Counseling Assistance Being Tools

12 ©2017 VITAL WorkLife., Inc. All rights reserved.



What’s Valued vs. What’s Offered

P honents) 'y‘.é,?%sfgiﬁ%ﬁs Betlgli;;%r:?:\?gcﬁjed
for Non-Clinical Tasks 84.7 26.3 58.4
Ecert‘ieugﬁldeWorkload or 824 6.6 o
EMR/EHR Assistance — 21.7 196 -

Including Scribes ' : >4

Personal Assistant to help
with work/life balance 62.6 2.4 23.2

Financial & Legal
Resources & Advisement 3.2 28.7 30.5

Followed by: Individual Counseling, Peer Coaching, Leadership Coaching
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Barriers to Accessing Well Being Solutions

% Respondents Report Barriers
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Barriers to Accessing Well Being Solutions
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Most Common Barriers

* 87% Time to use what is available u w w
* 74% Productivity demands ||| |I| "I

* 66% Unresponsive management or rigid organization

e 71% Access to solutions

* 63% Stigma for requesting help or suggesting change

* 56% Awareness of what works
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Business Processes &
Quality Improvement Strategies

% Respondents % Respondents Difference Between
Rate as Valuable | Report as Offered Valued & Offered

Effective/Efficient

Work Teams 83.5 53.7 35.8
Eg;liig:v of Staffing 84.9 213 429 o
E: irr:‘i-nta/SSe udpgiﬁ 81.8 48.2 33.6
SDté\?:I%;ﬁg:trsl’)I:‘ic?gram ekl 35.5 44.2
Continuing Education 24.7 6.5 c 5

Opportunities
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Cultural Attributes

% Respondents Difference
Report in Current | Between Valued
Organization & Reported

% Respondents
Rate as Valuable

Team members
collaborate to create a 38.8 58.5 30.3
positive environment

Leadership demonstrates
awareness/concern for 87.8 48.8 39.0
physicians & practitioners

Resources Invested in

Culture 86.8 46.5 40.3
Employees held

accountable 86.5 59.3 27.2
Skilled leadership 84.3 54.3 30.0
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Importance of Well Being Solutions, Business Processes
& Cultural Attributes to Measures of Well Being
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Recommendations
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Additional Resources

) | - vital X

Additional Resources Included in the Survey Report

Download the Full Survey Report at:
info.VITALWorkLife.com/2017-survey-report

vialX  Hceka
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THANK YOU

QUESTIONS?
Contact us at:

VITAL WorkLife
877.731.3949
Survey@VITALWorkLife.com
VITALWorkLife.com
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